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ABSTRACT 

It is suggested that to coiiunicate effectively, 
evaluators in suseuc settings sust be collaborators vith the people 
they intend to influence, understand the inherent conflict of 
interests, and design an evaluation vhich enhances interstaff 
coiiunication. Four factors are considered essential for conducting a 
successful evaluation: f1) the evaluator should have a detailed 
knowledge of the suseus setting, vhich vlll act as a key to effective 
coiiunication; (2) the evaluator should have the ability to 
understand and handle conflict of interest resulting froa 
individuals* vested interest? in conflicting outc^nes (hypothetical 
perspectives of a tuseuei director, fundraiser, curator, board of 
directors, exhibit designer, funding agency, lusetiB aducatior 
dtpartsent head, and suseua evaluator are presented) ; (3) the 
evaluator should focus on relevant policy issues irhere he can have 
the greatest lepact, such as the useus* s capacity to take provision 
for learning and entertainient ; and (U) the investigation should be 
planned to have ■axisui ispact with United resources. The ultiaate 
doal of suseus evaluation is stated to be auseua policy inprovenent 
and representation of public interests without forcing the nuseua to 
coaproiise its values. (Author/AEF) 
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On a rare occasion, the Director of the science museum and the Education Department 
Head agreed- money should be spent on evaluation In Justifying this expense to the Advisory 
Board* the Director pointed out that an evaluation wouM help decide which exhibits should be 
deleted assuring the board *.hst only cost elTective exhibits wouM be retained In reporting this 
decision to the education committee, the Education Department Head remarked. "Now we can 
determine which exhibiu «e should augment so we can educate the public better " 

While rejoicing that money might be spent on evaluation, the evali sior must now incor- 
porate thise and other expectations into the plsn and design an appropriate investigation- 
without being blamed for the initial nisunderstand^ng between the Director and the Education 
Department Head or for other misunderstandings Hkely to occur between Involved individuals 
The evahiator must foster communlcatloit among key Individuals who often have dilTering 
expectations about the uses of evsluation . 

Conducting an evaluation In a setting where evaluations are uncommon, such as a 
museum, has Hs advantages and iU drawbacks (Unn. 1976) Advantages include opportunities 
to answer Important and woefully neglected c|uestions. Drawbacks frequently include unrealls- 
tte expecutlons for the evahiation from thosp commissioning the evaluation and unjusilfted 
suspicion of the evahiatkm from those being evahiated 

This paper focuses on how evatuatora can antictpste differences in expectations among 
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lime involved In umaeum poUqr and Uiercfore cofiduct in evituaUon which mithi innucnce 
muieuro jwlky. Topics covered include' 
(i) UndertUndinf the evtliMtion letUnc; 

(b) Eximpki or conflicU of inicrett in the muwum lellint. 

(c) How eviUuaUon cjn inOuence museum poNcy; 

(d) Efllcieni use oT UmiM evilutliofl lesoufcet. 

Vfidmmnikm ^ EiakutiOtt Setting 

Eich evaluation sellii« haa ipedal proMema and idioayncralic inatituUonal arrantemenu 
which musi be undenlood by the evahialor. Alihouih the evahiaUon iaMiea in new tetUma ire 
often the lame as those in other sellinia. reaponding to these iasuea requirea expertise In the 
selUng being evahiated. Frequently, new evaluation sellings appear more similar to previous 
settings than Ihey really are. For example^ museunw are frequently thought of as achoola 
ahhough they diier from schools in hnportant res^ecu aa described below. 

I have been known to remark thsl ai diacuasions of evaluation start to sound the same 
after !5 minutes. One reaaon that evahMdon diacuasions often sound repeUtive is that the 
Mine issuM appeef repeatedly hi different gulsea. The details, however, do change and create 
diffarenl proWama In each evalua^ 

Tha power of knowii« dataUs oC Um evahiation setting is wen Uiustrited 'n i few exam- 
plea from cuniculiMi evaluation, in m evahiation of i Hieracy curriculum in i developing 
ooiMitiy« we discovered* •fler some planning had oaurred. that the villages Involved to the pro- 
yam were InacceaM for Ave moniha of the year due to flooding. In mother country* an igrl- 
cuHuralcurrkulnm required people with Jobe to spend an addltl^ 15 houftper week learnhig. 
We* in plMinii« the evahiation of the ovrlcuhim* were concerned iboui abeefftedam- Wher 
we praaanind Ihe phm. howevw* wn discovered that there would be no abeenteelam- if the vit- 
fc«B council dacrana aliMdancn* thoee involved itiend under penaMy of death. Clearly* details* 
Mm lire a«d dialh* can determhia Ihe oonrta of an evihiation. 
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Mescnms Arc Net Scbeels 

Museums differ from schools in importsnt respects, yet some cviluatlons have treited 
museums as achoola Museums are characterized by i) learners ittending by choice ind freely 
choosing their activities once they irrive, b) opportunitlei to learn ind be entertiined. generitly 
in I fimily or peer group, c) flnancial support from visitors, community groups, government 
agencies, snd other lources 

Museums serve an important snd spedsi functton by providing information for those who 
hive left school, by serving fsmily groups, snd by providing Information on recent sdvsnccs 
npt Included In school curricula In fulAlling this function, museums must expioit their 
differences from achoote Evsiuators of museums must recognize snd cm encourage these 
differences. 

Unlike schools, sttendance st museums is by choice Museums, therefore, must grapple 
with questioRS such as. Who comes'. Why do visitors come?; Should visitors be recruited?; 
and* How shouM our programs respond lo visitors' needs? Unlike in schools, visitors to muse- 
ums may apend s very short time learning sbout s pirticuisr sut>iect In contrast, exhibits often 
seem to be designed as coli^ courses rsther than rsndom exit snd entry short term experi- 
ences. For example, s recent exhibit included whole books as psrt of its depiction of fsmous 
people. 

Visitors to museums frequently spproach exhibiU as s fsmily group vsrying widely In sgc. 
In contraat to schools where studentt sre usuilly uniform In sge Museums csn hsve s special 
and waifiir f'^nction of Interesting the fsmily in issues that might be discussed subsequently 
The museum visit could Initiate interest In current acientlAc snd srtislic questions snd might 
lead lo fsmily diacuasions of these questions Thus, museums could be influential in helping 
viaitora devek>p mechanlams for upditing their acientlAc lad irtlstic ideas. These snd other 
ISBues confront the muaeum evsluator 

Muaeums depend on puMic snd privste donations for support They need to recruil 
membera snd suract donora. unlike schools Some museums, such ss the Lswrence Hsil of 




Silence, raise mon of Iheir opitf»ilii| cosU Crom doimlMiiw Others receive wpporl from public 
or governmental aiencies 

The evalualor must be I lie modern cquivaleni of Ihe Renaissance pcrscn lo be familiar 
wMh iNc many selUn^s where evaluaUoos are comluclcd Ycl. famiharily with Ihe sellini is 
esaemial lor conduclfcif a tuccenful cvalualion Perhaps Ihe best way lo develop famtttarily 
with new selll^ n by becominf familwr wilh a range of sellings The purpose of Ihis P«pcr is 
lo Increase fajhUiarity wilhin one iofrmiueolty studied telling 

m the Museum Setung 

Over 40 million museum visiu occur each year (ICImche. 1971) Museums can poicn- 
tially HiAuence a wide segment of Ihe populallon This paper focuses on science museums and 
•fl museums which have been studied more lhan other museums (eg Unn. 1974; Valow. 
Sirosien, knoings, 4 Lion« in press). 

EvahMikm in museum nslUngi ^ often dilBcuH because key individuals have differeni 
eapecutkms about the purpose of Iho museum and beouise Ihese Individuals have vested 
ioierteu in cooifctiiig outonnw. A bll of Ihls conBlct was Ulustrated in ihe convewaiion 
beiweM lha Museum Dlractoi and Iho Education DeMriniMt Head. 

Mom muMum ratings charadwiMd by cof^kis iMfrm among Ihoee involved in 
policy makloi. Tabit I Husifaltt som of ihe posalblo expectations of key personnel in a 
muaeuM. Time expectaliomi iMd to coomcts which may be Imenslfled if Imttvlduali feel 
tfcreattned bp llw s¥ilmtiou To piccMd* the tvahialor must aolidpilo and considei the 
OTptfftt H rt of eacH participant and may often need lo help partidpants understand each 
odlir*i tspociilloMi- 

Ult GOMldar • hypoihiiM guMpIt of c*i|^ 4^ lumm SuppoM t sckiwe museum 
Ncuhrtg a goisrimsiit gnuM lo bull* a mm axhlblt. TIm government ewmarfct 3% of the 

bud»sl for evafciailon. PoMlble conlk^liV rnaponaes lo tho evaluation by each of tN Indlvk^^ 

<* 

all or graupg Involvnd IncMit 
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I> The yaseum Otreaor Museum dircclors generally Ihink Ihe museum is lerniic anil 
may nol w.ni lo know anylhing else One museum dircclor confiscalcd a questionnaire 
designed lo asMSSs visilor cxpeclaiions because of a qucslion which asked visilors lo give Ihcir 
flrsi impressions of Ihe eniry lo Ihe museum II was a typical museum enlry large hnns on 
etiher side of al leasi 30 sleps. and a black and while marble foyer with 20 fool ceilings Visi- 
lors were given an sdicclivc chccklisi which included words such as friendly, forbiding. impres- 
sive, inviling. and auslerc The dircclor said Ihe pueslion was 'silly' and forbid further evalua 
lion He did nol care If anyone considered Ihe enlry auslerc In fact, he retnarkcd Ihul he 
didn'l even care if anyone came ^Museums, in his view, were cvalualcd on Ihe fame of Iheir 
colleclions and on Ihe respo^^ of crilics lo new exhibils. nol on Ihcir ability to allracf or plea-»e 
visilors. 

Museum directors oflcn crilicizc Ihe queslions lhal evaluators choose lo sludy As men- 
tioned above, many museum evalualors have considered museums as k^ooIs and have focused 
on whal if learned from n.uaeum visils (eg Screven. 1975) Dircclors (eg Uelsch. 1979) 
poini oul lhal vWlor learning in a 90 minule visll will be limiled. More imporlani questions 
mighl focus on exhibil communlcalion (do visilors undcrsland Ihe message?), exhibil allrac 
llviness (do visilors approach Ihe exhibil?). exhibil feedback (can visilors discover Ihcir ideas 
sboul science are wro^ig wilhoul being embarrassed in froni of Ihcir famity or friends?!, and 
exhibil focus (can families Inlcract logclher al Ihe exhibil?) Museum dircclors righlfully pro- 
ddBlal Ihe primary aim of a museum ihouM be to stimulalc interest In science or art rather 
lhan teaching science or art history. 

2) The ChMh ^fthe aHmrnl JUnd itWe. Fund raisers generally need -videncc demonslral- 
Ing lhal tlie museum lg lerrlllc. A fund raiser, who wanted Ihe evalualor lo show why Ihe pro- 
gram was to successful, when asked whelher he also wanted recommendations about how to 
make the progriuR better res|K>ndrd *No.* 

J> The CwMior. Curators, according to Uetsch. (1979) the former Director of Uwrcncc 
liaM of Science, m most professlonsls. want to Impress other professionals TheJ sre happy 
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wfccn IhOK t,MM* teceiv* hvofibte tevie*. by ctilks iod «e piiised by olhei ctoiloii Thui, 
Ikey ofko derife prioitogs «e of ln»e.'« becuse Ihey «e «ypi»l of (he unuiuil 
r„»l. wlwb «e ofl« b.rd .0 «. .«e .mm.b for Ihe zoo which mo,, vtoloc. don l 
lecatMK Cy.«»of $ cboo« trtiTtctt of iMerett lo olhei curitori »t»d ipeciiUsli in Ihe fteW, tad 
pooiMy of inlcf esl lo legulu- vWior*. 

4) The tf*etmrs. Member of Ihe museum bo«d of diieciofi »e usually |hII«> 
of Ihe commMUy. tmi lo enh-ice Ihe communiliei' preUKe wllh i museum housed in sn 
impcesdve buUdin. snd coo.-^ NOHCOKTROVERSIAL e^Wbll.. Exhibiu o. enerw. fo. 
ewmple. «e e.pecKd lo focu. on Ihe co« eflecliveness of nuclev po»*r. nol Ih. poleoli.1 
danfcra. 

5) £«MM Mien. E«Wb(l destgiiefs hope lo ImjireM o«her desiiners wilh Iheii 
toowkdrorikewesnreodi. They -y build . »l«»My ple-»n. e«Wbll lh.1 doe. nol wort. 
The ■<« drrfl of M eiMbk I. Uke Ihe fcn dreft'of most Ihinfs -to need of revision. Fo» eiitm- 

pk. Ihe Utiv- W «•«• • *" *"* 

l«D feel off Ibt iround. 

Revisi^ M Ihe Uwrence Hill of Science, s sintle reviston of sn ssironomy eihl- 
m (Linn, m*) towfov«i puUie ««k>MMidin« of Ih. eihibU. dUiouth there -re Mill 
dUfcuMee. WcortMsl, • hwOOi BfiOJt^ 
He 



t) mAwft* 1*my. CUmnmmt fundbii sieodei frequenily desire ih.1 m eshlbH 
sen^ s ier.. wunbsr d ^Mun, »*. <M Tres^l of Ih. N.lloo.1 Sctenc. FowKtoilon 
wwwtod .bom iov sm w.l ttmth^ ttmrnt. Hole I). 

•ta sit m Hwt our fiM* imt iiiiirfn Ih. imp*! of dMTerMi pn*ett we repeMcdly 
hd !• irii titTT' — ehOMl Um Mian it well n ih. sli. of lb. tudlrac. W. w«d s 
<iKrt»ltai of Ih. iMdlMW wM ilw boih . MHi «*<»^^ 
sdMW iiid h-to»o« Ml. iiHJBa 

Aid toM. Uinllnii of be* museimi tudiracM dUfcr from, or pw M. Ih. 
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audienccs for bro.dcMlin«, joUfnali!.m, books, elc Such . descc.pton would be ve.y use- 
ful ■ 

In conlr.51, polilic.l scienusls such as Alniond (1950) hsve noted Ihsl only . porli.,n ol 
.he p..pul.lion «:lu.lly psys sllenl.on lo scienl.Bc issues Almond describes whal he cells Ihe 
Aiunll^ fublk. Thta seimoni of Ihe popuUlion reads science maiszines, votes, ipealis oul on 
issues, elc The |ov-.nmenl fundinf agency QJU expecl Ihe science museum exhibrt lo hive 
sn unreslislic imp«:i if Ihey expecl lo enhsnce Ulerscy of Ihose nol pari of Ihe sitenlije public 

Funding aiendes. as noled sbove, often desire whal could be called markellng inform.- 
,io„. They -nl lo kno« who comes, how many come, and how lo sllraci more visitors Many ^ 
museum direclCTS reslsl lalherini Ihis information because they feel quslity M visit not qua..- 
lily of visitors is importsnl. They object if Ihe only purpo.! of msrkelini informsllon is to per- 
Miade mors visitor, to come, poinlin, oul that a roller couter would at.ract more visiiors bul 
would nol complement the museum's profrsms. 

Directors often overlook Ihe pos^ advanlaie. of markelini information for improving 
Ihe quality of Ihdr mu««n^M U no need to art vWlora If they want e.hibiis which are 
hMpproprl.1. for the rwueum Bather, markelinc information could be used to decide between 
^vropriate .ahihiu MKh a. avaMable travelin, eahiUu or could be used, to determine whether 
the museum diouU plan eaMUu to complement pro,ram. of loca! groups (e | an eahibit on 
Nepales. fo«»ll> when local cilben. return from a cUmbmi eapedillon in Nepal), or lo deter- 
mine how lo alttaci IhOM wllllni lo donate money to the museum. 

7) TU bhaukm Dtparimml Head. Often the Education Department Slead desires lo 
know whal vl*or. |tl£B *»rinf their vi.il Undaunted by evidence that museum vis'tors gen 
mlly «ay two hour, or k*. half of which lim. is spent eatinf. deciding what lo look at. and 
where lo nwM. .Ic.. Edoctloo Department Head, often eapect muKuma to be like school. 
Museum .ihlMl. wneUme. ate re«mble Khool coutk. Sheltel (1961) reporU the evslua- 
lion of ar esMblt whw. r«Nllni Ih. label, rioo. look lag hoora. In contrast, observsllont of 
vWMs (. g . tHS ispon. Nol. 2» indicate ihM Ihey spend, on .verage. 40 Kcond. il Malic 
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eiMMls. up lo 4 mimilcs wWi pttuks tad liinef. ind up lo 15 minulet with liHerrcllve com. 
puler eiMbMs. Muwumt differ firom wOmM nid musi be evtlualed diffet cirtly. 

Raliicf IhM leacMnt, muMunii Mcd to lUmulale ihe detlfc lo know Museum exMMts 
Wii«Mlvii€ vWiofi 10 buy booU about iil^ w.kh TV .howf on idence. have family 
dlKusakHif aboul compuim. ale. ralhar Uimi leamlnt new adenc* facta. The evaliwlof. abo 
oTIen Ifained lo focf« on tearnkit, may haw dUBcully setecttaf ahemaUvt oulcooiea and lert- 
mt for Ibem Ida may bo compoundod by dhcuiiloni wllh e.hibil deaHnert who can i ander- 
stand whj visitors should loarn anytMnf aa toni u Ihey enloy Ihelf vWl and are hnpreased with 
Ihe eihlbils 

M Mu^m E^hHiion Museum evahialors also have biases ami eipectalkma about the 
evaluation. llWnk H Is neither poaalMe nor reaNstlc for the cvahiator to be an Impartial inlefra- 
lorof Ihe varylm points of view. Evahiaton frequently desire to bnpresi other evahirtors with 
their competed research designa or their ability to avahiale eaoteric objecUvca. These 
impulaes mual be curbed. The muaeum dtola, not other evahiatori, are the audience fw 
evaUiatlon ImprovemwH of mueeum poller la the ultimate foel of the evahiallon. A »«esa^^ 
ful evahiator win fadUUIe communlcMlon between thoee concerned or influenced by mueeum 
policy, meke sure that varylnf vlewpoUila are heard, and lather evidence Ukely lo Impect on 
museum pottcy. 

Methods for evahiotli« Ihe mueeum must flt the environment. Slnr^ rousemrs differ 
from schooli in that viaiMn partlclpaii hi avahiatlon aciivltlts by choice, the only thim a 20 
htm paper a«d r^Kll teal li IMy 10 meeaure hi a muaeum la hostility toward the capeH- 
mentcr. Evahialkm mual mfcel the moib of leainlnt. Evah»lton e«hlbUa» as aweahnt as 
other aaWWia. couM bo davetoped. Uwbtrwslve measures such aa the proverbial iMae prInU 
onlheth-iorwemspolaealhotoorlWibb.etal. 1 9W) couM be developed. WotfandTym- 
hi Utn) offir uaaful advfce about how ebaarvath>nal approachea can be used to evahiale 
MuoMiM. Diamond <Noie }) le«a how obaervatlooal approachea were uaed la science muse- 



id 
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Rale If VIsllMi 

Allhouih vWlofi ice Ih* primifT recipienlt of oul-of-Khool protiimt, Iheli opinions ate 
Ciceir considered A« menlloned ibove, Ihe peijon llkeir lo lepfetenl Ihe vltlloit views It Ihe 
evilHilor Tlie eviluilor c«i coo»hlei Ihe views of school vtillof s ind fimlly visiles 

School rti«Bfj. Objecllves of school fioups miir nol coincide wllh Ihose of Ihe educllon 
dep..lmenl he«l Oflen le«heri see Ihe visll u bo«.. kiininc oilenled ind soclil Ther lie 
delKhled If .n Iheli iludenU M on Ihe bus il Ihe ippoinled lime, ind If HI Ihe rxompsnrlnl 
paienU lie impiessedwMh Ihe museum (Oollfiled, Nole 4). 

Kids on IWId lil0 dUTei fiom kids In school u jrou lie no doubl iwiie Thejr ne nolsr. 
KKitMe. eidled, curious snd Kllve. Ooll.'iled, s Beikekjr gisdusle sludenl, did a Ihesis al i 
«:ience museum on Held l.ip behsvlor snd beneHU fiom Held Ulps (Oollfiled. Hole 4) He 
noled Ihsl ttudenU were especled lo be K:l)ve snd looch Ihlngs. He observed Ihsl sludenls 
.t>pfc«:hed esMbiU on s phrskd level, rsreir resdlnf Instructions or observing irsphks Peer 
lnslru..lon oflen ch.r«ierU«l the lnler«llon on (he Held trip. A dell|hlful side effecl of the 
museum vistt wss Ihil sludenu who were nol successful In school were often succcKrful peer 
tutors In the museum 

Both studenU and leschers especl Ihe museum lo be different from school snd e.pecl 
socl.1 InlerKllon smon. Held trip members lo pUr . major role In Ihelr esperience l-np.„l.nl 
side effects can emerie. VWtsrt especUlions need lo be considered In evaluation of Ihe 
museum eiperlence 

n,^ Vmm VMon. Becmise they are unorpnlied and have few avenues of communi- 
cation 10 Ihe museum decision n»ken. famllr iroup vUtora l«* Po*«' «^ 
In muteum decWon makim (and In educational research for that matter). Recall the museum 
director who didn'l care If anyone came About the onl^ power a vWCor does have Is the ci^c 
of mrcomlm but such a choice may have little lmp«i. 

AHhouth lh« quantity of visitors may be Irrelevant lo museum directors, most directors 
desire to servo thoee Interested their . iWl. Many mureum Piaclices. however, den, wxess 
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to |„i,.irt - lei-aHi of Ik* on. w«i thoufh rtw •« oftt« iMWOrt*! br ft'-i" 

tmtt. Art mi-wifc tor iiiwrt <-ir I** *• •«»«.•••-*'■ 

Pn^ 

I,,,. Uwlo.. i-d ilto * Vq«« Mi-i«i» S« I4«ictow 

Vlt^tori. « Sli««i«i «c«*ti nW.) • ■•fk«hy HidMM •UNtwl . 

^toM«s«.P«««i»z«* H.fc-«d.i-.r"«» •«».»•««•••«» 

M to l« . -to «)•••«■»• f«".' f*** 

r^dyUM. om 1-9^1** of ilto Il»"f«'«tatrt» wo ww-^^ 

to Mm wtocMioMl tiMli of dw MO. 

Tito i*«pMo". I •tok. 

M dto to4ot i^i-*). • f"*^ 

Wt. M r-to«»o. - J-k.). M«M«m «« tok. U-h vWor »^ moM fr«n 

ilto itorf- W««* '"^^ 

to,, to.to.to.to. to«. tofcto-^ t'. i-rt 0. rodto- ftorf^ r«. P-d vwu«. .«d 

vahtoltoy jliUrr- to. |»rt of Ih. «l«rtW. publk l« Ih. Almond 

too*l told, •fcto.toi*. to* "Wt » '"'•W 

MMtMMMrfMMMtat 

llo« ctoi on l«(«>n««to" «*»* """^ " 

.IJUJI »l>lio<il iuwimli* lirt lumum toiimilin Ititl- ^ ""^""^ 

Sctoiw-ltototoito. told »«• «rt tt-«*>«^ 

ThtoM ptota M«fc - W-i«t-d. howtm. tav. poM toriou. «lw.lon » v«l" 
U ^.l..l. Mototo. m» M from ih. .«i«tt«««. «f ««>« 

Umt* .dtol..l.....d I- ,i«to ». Dh-rt."- »Wo.f chokto Aou. wh.. .hey 
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wouM Hk. (.1.. .«ouM lltof. be mo.. Utt», tnon W.d.. ..c.) .nd often totos. Miot Impce- 
rioM U I . dM ih. taHooo-tollto M Ih. e.ll le.». Ih. Impc «lo« lh.1 ihe P«k w« .Tte. >o« 
M doBto?) Wltofl tok«l k) .hoo« .mon, rile.n.ll»*.: vWlor. often .eq>ofld Infornmlvlr If 
tok.d .n opto-nded «te«lon .bo.1 wtal new ,MU^h,y ^.nl. vWlon .«eD- l»*e fo^d 
Mto. (motoum MlT ^ ^Mte |e«...te |ood Ideto). «hI m.r lUKtot iWnp Ih. mutoum en- 
no* otTei 

AHhoudi Ihom. pofk .vduMloM m.r ollei fcte-i to mutoum .»rio.lof.. murtum. .bo 
dlir» from litem, ptok. i. lmport.nl .e.«ecl.. Tltem. p«k. fof Mly to.l«..lnm.nl; 
n..»«.m. oiurtlr -m to boo. «,le.telnm.nl .nd «ih.«.ntenl of Ktenlllle « tolWk 
«to. W-toum. orifn^oh' -rtlrtollon.- (mummh. to. tenlllc) .m» c.n lh.n pcovkk tot. 
nf len !m!«»tol»r W-Hn, .uhlMI. which vWlon vte* riong *llh Ih. mummle. 

Cm Emkmlkm li^oenct Unmm MyT \^ 
Mutoum .».to.l-to -ho footo on mu..u« polk, h.«. II* ireil.* Imp«l (.1 . C«.n. 
tach A toMotate^ IMO). Otentfns .«hibll bul not ctantlm Ih. pdk, which c.cM 

Uto pcoM.m h« limited hnp«.. Th. .».lu.loc mu« be .bk lo ,«o,nl« ^nd ..Ikutete Ihe 
,«^„c« of curtenl poHcter Forth-c e»riu.,on need » ulhto .vMenc. mutoum poller 
tortto. CO tocp. b, onlto 10 hObtenc pdkr ch.nr.. A. Houto (19761 hto noled. poller 
ch.n,. do« no. o«»t rimply bocuto Ih. new" evld.nc «.pp«l. . dUTe-enl viewpoln. 

Ctant.. tv«m hi -Minp o**""""" " • """"" 

cri procM* (CiontMch * Mtodate*. 1911) 

U b . mW.k. to pctoum. Ihto Ih. e».lu.llon hu In ire.l«« lmp«l lol» of Infcm.- 
Ilto, hto b.«. t»*Kted »«l «nlh..l«d F,e*tenllr . few co,enl querttoo. «ked du.ln| Ihe 
. n.w e.MbU h.v. . pfU, Impccl on Ih. fbtel oolcome lh.n r..ulu f.om . well- 
dtoltned m,fyt, Th. <f^iom nmj be k« Ih-ctenln, .nd more convlndn, lh.n . b....|Oof 
to,v.r evident. Fo, eumpte. whc.. one ev.lu.lo, ..bed Ih. Iwue of f.m«r troop ,e>iponto lo 
.n e.libll. on. deslyter «hkd fe-u.e. Ih.l .ltow«l Iwo ^ lo lnte,.cl wllh Ihe e»h.bll .1 
one. An ev-«.l« who «ked l^r people would w.n. lo know Ih. lnfo.m..lon to b. Inch«ted 
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b, i« e»WWl !« ofKkt i|Hm«f dcfltiiefi to roc« 

Ikm # 

U s cMler to cfWdM profiMit IImii to ci«M^m; tvalyttora c«i quteklf iom Itieir cred- 
imiyhffQc^iM*^^^'^^^^'^^^ MusLmrocdvtpleiilyofcrltWwirnHnvitl- 
to«, and ftot im-iibtrt; «W ^ ^nim, Uwmunm. fcr^ver Unpcrfeci, 

iMiMiHii •nWMM m mmntb ymmM to •meUor.le . tocW probtom: M of ■ctenllAc 
kiio«ledi>. mil llwcoyldWim«afeclly« to harder newt. EyitoaUom wWcfc focttt on the 
mtdmM r.Miir«f of iN •Mm. ^ of >dequ.to oc corroct toMnf fof irHfoctt of the 
m,^u^fm\y n.iiwoflliitap«iiddr«»dlvihed-lv«"«t^«^ 
kmrofctoto »iifof«rttoii. Tlw w iiitf info'i^tto^ '^^^ 
mtMMii aott iMfKMktd. 

|» Of dor to mitototo eoPMiiwile^ 
pr,j,,t«defWctom«*iv«ittolli»«to»i^ Cfttktom. wliwi oi^ M>f«rf. 
EvMiHitori *l»o dovtto^ iiid tjpei of 

Of »to tiiGOiirit* tht txH^M dk^tof to ytoco •nhm$ to ll» crfe^ wfcoro vtohow 
,Hiid25%ofll««rli«.trtofctot«irfidlirfofmrtte«. Evy,i.toff who Rlhw tofof mrtlon to 

illtr ^oUi o« r«id»y ifoito 



IMMtfAlIf • MMMM Ml7 IMM 

In wuiiimw. *• Htoy M t>littiimmnt tnd lewntot to m knportini focus for ovtltia- 
yon. AlllHUwf.«tlWofW*icoaH8Kw.Nvieo^^ 

^oloavlfo^itoiitotoliil^toitoi^^ 
...^••«ltfh««tsltovtaltow. OiwratoifclioorrooehokosnvlroniitoiittU IW) 

|« itow isid to dit dwli« or MidWto, 

BvtlMllo« SI iHS Hm stow* M ^ovlt !• Wofntol •nvko w i to m i oidr i«Mllexl If tH etoe 
Mi OHM* Itn). TliMt f«wlto witMl tlwi txMblls bIkmiM Mlp vtoHors uiMtorsUnd liow to 
pwtfclpiM wMtotM rtodtoi My toUrwitoM. Bultoiif to pusli itoMM W tocMcd* desl|itod $M 
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slMped 10 Indktle Ihclr runclion 

Anolhei po lja^ In mu«euin eviluilion ta m> equity. ObseivtlloiMl iludio d riml- 
He« done by JttdfKKHid (Note 3) ■! the E.plonlofhim end (he Liwience Hill of Science 
reved lh.1 filhefi pertldi-le moie Ihin molheri !n muteum* Sludle. of fiee choice envhon- 
menli (Unn * Rice. »7») rtveal ihil fenwlei mce Ihin nolf choofe Kllvll^ei which do not 
Involve vpe'ilut. which .How ihem lo ml, chemlato foUowini . recipe, end whkh h.ve deei 
ln.t.ucllon« Ev.h»UKi could enhence Kce« of won^n end »l-h » Klenllfic Informellon bv 
desiinlm exhIWii whkh reimtei And invlllni 

ttntrrf Knmrcet How IP Vk Thtm Effnlhthf 
Muteum evriuilofi ike ell o»heii muM pfain Iheir InveHHillon lo m*ke Hmiled resowces 
hive m.>lmum lim-cl. Ev.h»lor. need lo lache. Wofmellon lh.1 c.n be u^d foe effecllve 
con.munk.lkM (Unn. 197*). Fb» ...rnple. ev.lu.lon h.ve found lh.1 vWlof. who .l.y lonier 
M M e,hibH rMd more of ihe hbeh .nd cn fecit mote hiform.llon lh.n lho« who k.ve. 
Very few .le wiprlted 

Evriuelon muM chooN to |.lhei lnrorm.llon whkh wHI be beHeved by lo Ihoi* Ihe 
.vdu.lof hope. 10 InBuence. Fof ...mple. II It unlikely lh.1 en e.hlbil woukJ ..l>e Inlelllience 
by Iff* "Hil even If retull. of m ev.lu.llon Indtaled lh.1 InWlHtence h.t been itited 10% by 
«i e,hiMl mo« people would «tume ihe retuitt were cu.ed by tome ..IIFkI the ccl of 
telhetlnt Ihe Infof oMlioa would be wuled 

An eiMBple of how e.pectollon. Induence ihe vriue of ev.lu.llon lnrofm.llon comes 
from Shelle> (Now 5). Sheliel conducjed .n e.MbJl evriu^llon by m.klnt . w»H tele model 
of . !«•• enhlbll Md nkh« wAJecU lo lndk.le wk.1 wm peiplenln. In Ihe model SubJecit 
wonded lh.1 one of Ih. iculplucet In Ihe e.hlbll .ppe«ed Irrelev.nl .nd peiple.ini E.hlWl 
detHneit leiecled Ihit lnfofm.llon. ctaimlm lh.1 Ihe tm.ll *ale model did nol iepfe«nl Ihe 
e,hiMl Md Ital Ihe pfoMem would be ie«rtv*d when Ih. fuH K»\t e.hlbll wt, e.ltbll>hed At 
h l»,ned oul. Ihe .--u-o, w» .i«hl .boul Ihe tculplu».::vlihor, found II Jurt « l..elev.nl .nd 
perpteilm In Ihe full tde enhibH •> II w« In Ihe model. Unfortuii«eli. Ihe ev..utlof wu 
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wrofli About (be evalutikM Mgii tecMne ihe inrorimiUofli gatliefMl htd no ImiMct 

SiMtlel (Note 5) rilled lo oonroiMkaie wJUi his midience bul pertwpt he pevcd Ihe wiy 
for riMute evrti«io» M. el al. (l9-'t) receiiHy wceeMfuHy uwd modeto lo evihiale 
museum exhteitt el the «ne Imliliilkm. In eddliloo. RoeenfeM (1979) constnicied ■ mlnl-ioo 
•I LHS whidi turned out lo be • viHd predidor of behavior tl Itffer loot 

To influence mueeuM poMcy. evihieion muai be coHaboniora wlih ihe people iher hope 
10 influence. Evthiaton need lo mderHMMl ihe an^kt oTAMirfsr inherent in i mueeum end 
detifn eii evehietion whteh enhMM MdereUAiaini amont 1^ Evehietora who rocue on 
pottcy are Nkely lo have Ihe gfeeiMl Invect; policy chamee, once inaUiuled. tend to previH. 
Evahiatort realize thai no rinfle study can provide a deflnllivt anewer for aodal policy The 
riihl evidence, however, can iniliele dia cu esi o n about chantea in social policy which JUmately 
leed 10 new poUcy. 
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